Goldschmidt 


picks Miller 
for advisor 


ODOT Director Fred Miller has 
been appointed to Gov.-elect Neil 
Goldschmidt’s transition team as 
chief budget advisor. 

The position will last until Inau- 
guration Day, Jan. 12, when Miller 
will return to 
his ODOT post. 

Miller, 44, 
said he antici- 
pates the 
appointment 
will mutually 
benefit ODOT 
and the Gold- 
schmidt admin- 
istration. 

Goldschmidt “‘links transporta- 
tion needs with economic develop- 
ment. And the concentration of his 
Oregon Comeback plan is related 


Fred Miller 


to economic development,” Miller ' 


said. 

The ODOT director said he’s 
looking forward to joining the 17- 
member transition team. ‘‘You'can 
feel the activity and that’s exciting. 

“I feel confident in taking a tem- 
porary leave of absence because 

See MILLER, Page 5 


Holiday events 
crowd calendar 


Here’s a list of ODOT activities 

for the Christmas season. 
_ @ Toys and Joy for Needy Kids 
(Salvation Army)--Dec. 16. Deposit 
unwrapped toys in the toy box, 
Transportation Building lobby. 

e Contest for Best Homemade 
Christmas Tree Ornament by sec- 
tions of ODOT--Dec. 8 entry dead- 
line. The ornament must reflect a 
working section and be donated to 
the ODOT tree for future use. 
Entries should be submitted to the 
Director's Office. 

e Annual Tree Trim--Dec. 12 
from noon to 1 p.m. in the Trans- 
portation Building lobby. Christmas 
music will be provided by the 
“Transtooters,’” a Dixieland jazz 
band, and the “Traffic Jammers,” a 
choral group. 

e Annual Retirees’ Reception-- 
Dec. 12 from 2-4 p.m., ODOT Con- 
ference Room, Main Floor, Trans- 
portation Building. The reception 
will honor 1986 retirees and former 
retirees. 

@ ODOT Family Day--Dec. 22 
from 10 a.m. to 1 p.m., Transporta- 
tion Building. Families are invited to 
visit employees in their work area. 


‘aching Steve Bolman, 


E' /AY--Blazing. a path through a wall of snow is all in a 
day's work for Bob Burton, highway maintenance worker 3, who 
maneuvers the snow plow/blower through the Santiam Pass. Burton i is 

MW 3, how to drive th 
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e massive machine, 


Q used solely for snow removal. Right , Jose Torres, HMW 3, moves sand 
__ with a loader at the District 3 maintenance station in East Salem i in 


eat ssc aor a prey winter. 


ODOT excels in United Way campaign 


ODOT topped its 1985 United 
Way contributions this year by 8.5 
percent. 

Susan Harchenko, Financial 
Branch manager and ODOT’s 
loaned executive to the program, 
indicated that while contributions 
were up this year, overall participa- 
tion was down. 

Statewide, ODOT contributed 
$56,802 with the end of the depart- 
ment’s campaign in early 
November. That compares with 
$52,354 in contributions for 1985. 

Neither the 1985 or 1986 figures 
include Motor Vehicles Division 
contributions outside Marion and 
Polk counties. 

Parks and Recreation Division 
employees gave 11 percent more 
this year than they did in 1985, 
ranking Parks highest among 


ODOT’s six divisions in improved 
contribution level. 
Every Parks employee gave more 
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Susan Harchenko 


this year, on the average, with an 
overall 19.1 percent per capita 
increase, well above the division’s 
goal of nine percent. 

Parks also surpassed its goal of 
nine percent improvement of its 
1985 United Way campaign par- 
ticipation. Ten and one-half per- 
cent of the Parks work force 
donated this year. For its efforts, the 
Parks Division received an Excep- 
tional Service Award at the conclu- 
sion of the campaign. 

Statewide, the Highway Division 
gained 8.8 percent in overall contri- 
butions, while it lost ground in the 
per capita and percent of the High- 
way work force who contributed. In 
Marion and Polk counties, employ- 
ees contributed 5.8 percent more 
than they did in 1985. 

See UNITED WAY, Page 6 
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A message 


from the director ... 
2S ae ee 


We are nearing the end of eight years of the Atiyeh administra- 
tion. It is appropriate to reflect on what has happened during this 
period. 

As you know, we have a strong commission form of government in 
Oregon. Commissioners who set policy for the department are 
appointed by the governor. | believe that this has worked out well 
for Oregon. It works best when the governor and the commission 
agree on basic policy and direction. This has always been the case 
while I have been director. 

While we have a commission 
to set policy, the governor does 
set the tone for state govern- 
ment. He appoints people and 
makes critical decisions. He 
does not get lots of credit when 
things work well, but he cer- 
tainly receives the blame when 
they do not. i 

When Gov. Vic Atiyeh took 
office, he said, “If it ain’t broke, 
don’t fix it’ and “Let’s show 
why we can do it, not why we 
can’t.” 

He has consistently espoused 
these philosophies and, in a time 
of declining revenues, they have been especially important. This 
has not been a time when new programs have been important. And 
with declining revenues, it has been all the more important to 
show citizens how all of us in state government can accomplish 
something for them with limited resources. i 

There are a number of reasons many of us will remember Gov. 
Atiyeh, 

e He appointed good people and then let them manage their 
programs. While he was there to help and to listen to problems, he 
expected professionals to make decisions. 

® Through a combination of managing state government, being 
available to the public and traveling abroad to seek new business, he 
maintained an incredibly busy schedule. 

® With the serious downturn in the economy experienced during 
his administration, Gov. Atiyeh had to deal with more special 
sessions than any governor in history. 

@ He has consistently been supportive of strong affirmative action 
programs. 

@ He has given strong support to highway financing and especially 
to the highway modernization program. 

e He has been more available to the public than any governor in 
recent history. - 

I will always remember Gov. Atiyeh’s love for Oregon. All of us 
appreciate the great resources and heritage that we have and the 
governor has been out in front with his support of the preservation 
of the Deschutes River and of the Columbia River Gorge. These 
contributions will last for generations to come. 

It is a fact of political life that after all of his contributions in one of 
Oregon’s most powerful and conspicuous jobs, the governor now 

inherits the least fun job available. 
How would you like to be governor between Election Day, Nov. 4, 
and Inauguration Day, Jan. 12? The attention focuses on a new 
governor and his agenda for the future. New legislators have been 
elected. Yet there is still a job to do. And it must be done in the 
context of a campaign when both candidates have pointed out how 
they would do things differently. 


a 


This is not the best time to reflect on the governor’s accomplish- _ 


ments. Yet as | think about the last eight years, they have been very 
significant. | believe that this view will grow stronger in the future. 


GOLDSCHMIDT APPRECIATES ODOT 


As we look forward to the Goldschmidt administration, | can 
assure you that we will have active, exciting years ahead of us. My 
discussions with the governor-elect indicate an appreciation of our 
department. 

We will do well if we can continue to place an emphasis on serving 
Oregonians, managing our resources effectively and seeking new 
ways to make sure our programs contribute to the economic devel- 


opment of Oregon. 
r nyc Abe, 


amen Letters 


Working double duty 


William Piete 
Project Manager, Region 2 


One Sunday in October, about 
20 miles west of Burns, | was inves- 
tigating a serious, one-vehicle 
rollover accident on Highway 
20-395. | had a number of witnesses 
to interview, a wrecker maneuver- 
ing to hook up and hunting season 
traffic coming at us from both 
directions. 

Jon Wicks (engineering techni- 
cian |) walked up, armed with a stop 
sign and wearing an orange vest, 
and asked, ‘‘Where do you want 
me?” 

For four long hours, he assisted 
me with traffic and freed me up to 
complete my investigation. He was 
courteous, professional and earned 
my respect and gratitude. 

| wanted you to know that he 
had surely ‘‘gone the extra mile.” 


Sgt. Mark Christy 
Harney County Sheriff's Office, 
Burns 


Jackson Scholar notes 


Director Fred Miller and ODOT 
employees statewide: 


Now that I’m settled into my first 
term of my sophomore year at 
Oregon State University, I’d like to 
take time to thank everyone 
involved with the Glenn Jackson 
Scholarship Program. 

This program has helped me to 
further my education financially 
and to work with so many wonder- 
ful people--and meet a great friend, 
Ruth Schmidt, the other 1985 
Glenn Jackson Scholar. 

Thanks to Dick Hacek, Eva Watts 
and everyone else in the Highway 
Payroll office for allowing me to 
work with them over the past two 
summers. 


Kristi Helman 
1985 Glenn Jackson Scholar 


Cannot cry ‘foul’ 
Fred Miller, ODOT Director 


During September and early 
October, Road and Driveway Co. 
of Newport resurfaced Highway 
101 from the Yaquina Bay Bridge 
south to Passmore Road. 

| traveled this road every day 
during the resurfacing project, 
sometimes more than once. Not 
only did the project meet my 
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expectations as a taxpayer and a 
driver, but | found the delays to be 
minimal. | was most impressed with 
the speed in which the asphalt was 
laid. 

My compliments to the Depart- 
ment of Transportation for super- 
vising the project. As a critic of 
projects like this, | cannot cry 
‘foul’’ when it comes to the profes- 
sional job Road and Driveway Co. 
did in pavement resurfacing. 


Robert J. Huckleberry 
District Court Judge, Newport 


Saved a life 


Dan Gibson 
Region | Traffic Line Supervisor 


| would like to commend two 
people on one of your line crews. 

A young, female patient of mine 
had a serious, life-threatening reac- 
tion to an insect sting. While on the 
way for help, she was unable to 
continue. Two of your employees, 
Christine Parks and James Espenel, 
took her to Good Samaritan Hospi- 
tal where she was given emergency 
care. 

| think such concern for others 
deserves some special recognition. 


Dr. David E. Bilstrom 
Portland allergy specialist 


Welcome to Oregon 


John Gunter 
District Maintenance Supervisor, 
Region 2: 


Recently, my wife and | moved to 
Oregon from Vermont. About 70 
miles from Eugene, the truck we 
were driving developed mechanical 
problems. 

The problem occurred at the 
base of one of the mountains on 
Route 126 and we stopped in front 
of a facility operated by the Oregon 
Highway Division. The employees 
were extremely helpful and made 
every effort to make our wait as 
comfortable as possible. 

| would like to thank Jim Short, 
Gary Hughes and all of the mem- 
bers of the Highway Division who 
made our visit to your facility so 
pleasant. 

Our interaction with these indi- 
viduals made us feel welcome in 
our new home, and created a 
highly favorable impression of pub- 
lic services in the state of Oregon. 


Thomas J. Hickey, Ph.D. 
Eugene 
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School, ODOT 
build bond in 


partnership 


For the third year, Judson Middle School 
and ODOT are involved in the Business Part- 
nership in Education Program—the frame- 
work for a mutual sharing of professional life 
with students. 

The last two years have won ODOT the 
“Best Secondary Schools Partner’ with such 
involving activities as Olympics of the Mind, 
assisting the Judson coaching staff, ‘‘Shadow 
Days,’ tours and sports activities. 

Last year, over 522 students came in con- 
tact with department employees. To partici- 
pate, contact Virginia Carey, program coor- 
dinator, in Records Management. 


“SHADOWING” --Liz Brossard of Road Design looks over the shoulder of 
Judson student Michelle Tandy during “Shadow Day.” Brossard and other 
ODOT employees used the day to better understand the junior high school’s 
operations by joining students in class and at lunch. 


Expo 86 boosts campground usage 


An improved economy, cheap and available gasoline and terrific 
summer weather combined to boost campground attendance at 
Oregon State Parks this year. 

Attendance figures indicate attendance is expected to top 1.7 
million visitors this year--a three percent increase over 1985. 

A survey taken this past summer revealed that about one-quarter 
of the out-of-state campers were bound for Expo 86. Out-of-state 
visitors represent about 40 to 45 percent of all campers, according 
to Steve Johansen, operations support manager for the Parks 
Division. 


Talbot conducts town hall meetings 


Parks Division Administrator Dave Talbot hit the road the week 
before Thanksgiving to visit with Oregon Coast residents, business 
leaders and legislators. 

The purpose of the tour was to discuss results of last December's 
governor’s conference on state parks and to report the economic 
impact on coastal communities of the past year’s parks visitors. 

Talbot conducted town hall meetings in Florence and near 
Astoria. He met with chamber of commerce officials, conducted 
interviews with newspapers, radio and television stations and three 
civic clubs. 


SHARED UNDERSTANDING--Graphics Manager John Davenport (far right) 
and Bill Bahde (far left) show Judson Middle School teachers page negatives 
used in producing VIA. Fourteen Judson teachers toured the Transportation 
Building, sign shops and the DMV Salem office in October to share their 
learning experiences. 


‘Historic Highway Bridges’ wins award 


A historical summary of 150 Oregon bridges built before World 
War II has won an award. 


Safe drivers win awards 


The 1985-86 winners of he 


third annual Parks Division 
Safe-Driving Awards for district 
crews have been announced. 

They are: 

Region 1--Tryon Creek Park 
District. Charles Amundson, 
manager. 

Region 2--Cape Lookout 
_ Park District. Ed Kornblum, 
manager. 

Region 3--Cape Blanco Park 
District. Eugene Lea, manager. 

Region 4--The Cove Pal- 
isades Park District. Hal Beeler, 
manager. 

Region 5--Wallowa Lake 


Park District. Dean Muilenburg, 


manager. 

The top crews will receive 
their awards at a special 
luncheon presentation. Win- 
ners are chosen through a com- 
petitive point system based on 
the crew's driving record. 

Larry Jacobson, deputy 
administrator of ODOT’s Safety 
Section, said Region 4 had the 
best record with two prevent- 
able accidents. 

Overall, there was a slight 
increase in the number of pre- 
ventable accidents this year 
compared to last year. 


Not only did the book ‘‘Historic Highway Bridges of Oregon’’ 
identify structures worthy of recognition and preservation, it gar- 
nered the local government award from the Historic Preservation 
League of Oregon. 

The award was presented at the Governor’s Conference on 
Historic Preservation in Coos Bay Oct. 31. 


Schwab earns Right of Way designation 


Louis Schwab, relocation supervisor of Highway Division’s Right 
of Way Section, has earned the Senior Right of Way designation 
(SR/WA) in the International Right of Way Association. 

The SR/WA designation, a continuing education program, 
requires a college degree, a minimum of five years experience in 
right of way, and a demonstration of knowledge in law, engineer- 
ing, negotiations and appraisal through a comprehensive testing 
process. 

Eleven of 110 Right of Way employees in ODOT have earned the 
senior right of way agent designation. 


Electronic check deposit begins in ’87 


Beginning with the new year, 
Highway and Parks employees will 
be able to directly deposit their 
paychecks in any qualified financial 
institution. 

Those who select the option will 
receive a statement, similar to a 
check stub, on the first of the 
month instead _of a paycheck. 

Participating employees must 
choose a financial institution that 
belongs to the National Automated 
Clearing House Association. But 


Vern Skoog, controller of the High- 
way Division, said that shouldn’t 
present a problem since most large 
Oregon banks are members. 

Qualifying employees must also 
have maintained a minimum 
number of hours in their vacation 
leave account. 

That minimum level--to be set at 


_a later date--essentially acts as an 


insurance for the employees’ earn- 
ings, which are deposited up to 
three days prior to the first of the 


month, according to Roy Duncan, 
acting payroll supervisor of High- 
way Accounting. 

If an employee lacks any accrued 
vacation time or has less than a 
minimum requirement, he is ineligi- 
ble for the direct deposit option, 
Duncan said. 

Fliers outlining the direct deposit 
system will be included with High- 
way and Parks employees’ 
paychecks in either December or 
January, Duncan said. 


‘Voice’ selected for Highway radio PSA campaign 


Ken Husby, Region 2 construc- 
tion engineer, will be the ‘‘voice”’ of 
the Highway Division for a series of 
public service announcements, or 
PSAs, for Oregon radio stations. 

Husby was chosen for the job 
from more than a dozen Highway 
Division men and women who 
were asked to audition this fall. 

“We wanted to find ‘one of our 
own’ to talk to Oregonians,” said 
John Elliott, Highway information 
officer. 

‘We decided to look for a 
spokesman the average Oregon 
driver would listen to and believe 
in. We chose Ken because of his 
ease of delivery, good timing and 
the sincerity that comes across in 
his voice,” he said. 

Husby will urge radio listeners to 
drive safely on Oregon’s freeways 
and will offer winter safe driving 
tips among other things in the 30- 
second PSA “‘spots.”’ 

Ed Schoaps, public affairs spe- 
cialist, produces each radio mes- 
sage ‘‘in house’’ at the 
Transportation Building’s radio stu- 
dio in Salem. 

Husby’s first five 30-second mes- 
sages, each with a different slant on 


sibilities.’”” 


ieee 


manager of Administrative Services, reviews a routing 
plan with Jaycene Diggs of the ODOT Mail room. 
Graham said he will “keep doing the fun things I’ve been 
doing while facing some more supervisory respon- 


freeway safety, were mailed to 125 
radio stations in late November. 
The next five will cover the topic of 


HIGHWAY “VOICE’’--Ken Husby, Region 2 construction engineer, is the 


winter safe driving tips and will be 
sent to Oregon’s radio broad- 
casters in mid-December. 
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winner of a star search for the Highway Division’s “voice” to lead a new 
public service announcement campaign. 


Administrative Services has new manager 


Jack Graham, 42, has been appointed man- 
ager of the Administrative Services Section, 
replacing Carl Nelson, who retired. 

Along with Graham’s appointment, two units 
were added to Administrative Services as part 
of a reorganization of the Central Services Divi- 


sion. 


The ODOT Library and Commission Services 
joined seven units that compose Administrative 
Services, including Word Processing, General 
Files, Mail Room, Office of the 80s, Photocopy 
and Map Distribution, Records Management 
and the Service Center. 

Graham considers grouping the Library and 
Commission Services with Administrative Serv- 
ices as “a logical move consistent with the 
technology base in Administrative Services.” 

While he considers his new position a chal- 
lenge to his managerial skills, he anticipates a 
smooth transition between his former position 
as special projects coordinator for the Trans- 
portation Policy and Planning Section and 
Administrative Services. 

Among the projects he will continue are the 
ongoing Child Care Study and the Home Pur- 
chase Program, now in its third year. 

Graham began his ODOT career in 1972 as 
manager of a transit pilot project in Klamath 
Falls. Since then he has organized and managed 
a rideshare program in Portland, was promoted 
to administrative assistant to the director and 
managed the Willamette Valley Rail project. 

His new appointment became effective Nov. 
1. Nelson retired June 30. 


Gov. Atiyeh 
commends 
top managers 


Eight management service 
employees have been selected by 
ODOT division administrators to 
receive special recognition by Gov. 
Vic Atiyeh. 

The annual Governor’s Manage- 
ment Service Recognition Program 
honors top managers for their 
work-related achievements and 
community activities. 

The eight ODOT employees will 
receive a certificate of recognition 
signed by the governor at the Gov- 
ernor’s Office on Dec. 18. A 
luncheon in their honor will follow. 

Four of the eight awards allotted 
for the department this year are for 
the Highway Division. Recipients of 
those awards include: Bryant Jack- 
mond, contract administration 
engineer, Construction; Frank Mor- 
rison, project manager, Coquille; 
Dale Hiatt, district 5 maintenance 
supervisor, Ontario; and Richard 
Steyskal, project manager, Klamath 
Falls. 


Comments, Page 8 


Darald Walker, region 2 parks 
supervisor, Tillamook, was chosen 
as the one recipient for the Parks 
and Recreation Division. 

Wes Taylor, management analyst 
for the Motor Vehicles Division Sys- 
tems and Planning Section, was 
selected to receive the award for 
DMV. 

Jerry Robertson, ODOT Photo 
Lab supervisor, was chosen winner 
among three divisions competing 
for one award, Aeronautics, Cen- 
tral Services and Public Transit. 

Bob Erickson, assistant manager 
for Personnel Services, was 
selected winner of the ODOT’s at- 
large award. 
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CHECKING THE REMAINS--Dr. Leland Gilson (far left) checks a map of the 
archeological remains at the Noti/Venita project east of Eugene with Pieter 
Dykman, Environmental section research coordinator, and Tom Connolly, a 
-survey archeologist with the University of Oregon. 


Miller... 


Continued from Page 1 
I'm confident in the people in this 
department. I’m convinced they 
will continue to do well.” 

Miller was selected for his repu- 
tation as an effective manager and 
for his 12 years of experience in 
state government, according to 
news accounts. 

Miller holds a bachelor’s degree 
in economics and philosophy from 
Portland State University, and mas- 
ter and doctorate degrees from 
Michigan State University, with 
major fields in economic theory, 
economic development and Latin 
America. 

He served as consultant for the 
Oregon Highway Division and as an 
assistant for transportation policy 
research and special studies for 
ODOT. He was director of the 
Oregon Department of Energy for 


two years prior to being named. 


Assistant Director for ODOT. 
He was later selected acting 
director in 1981 when Director 
Fred Klaboe suffered a heart attack. 
In January 1982, Miller became 
the seventh director of ODOT. 
Miller and his wife, Janet, have 
two children and reside in Salem. 


Toastmaster 
Clubis forming 
in Portland 


Trouble selling yourself? 

So do 10 others who have 
already signed up with a new Toast- 
masters club forming in the Port- 
land metropolitan region. 

The club, affiliated with Toast- 
masters International, helps its 
members develop speaking and 
leadership skills in a structured, 
positive manner. 

It meets at noon each Thursday 
in the basement conference room 
of the Oregon State Highway Divi- 
sion Metro Region office, 9002 S.E. 
McLoughlin Blvd., Milwaukie. 

Now with 10 members, the club 
is struggling to build its mem- 
bership to charter strength. Twenty 
members are needed to form a 
charter to meet an early December 
deadline. 

All ODOT employees working in 
the Portland metro region are 
invited to attend. 

For more information, contact 
Jerry Williams (653-3226) or 
(653-2222). 


Archeological dig 
all in a day’s work 


Maxine Banks lives the history of 
Oregon territory. 

As a cultural research specialist 
with the Highway Division’s 
Environmental Section, she finds it 
irresistable to get thoroughly 
involved in a project’s arch- 
eological history before ground 
breaking. 

It’s her job, in fact. 

Together with a team of four, she 
takes a careful look at Highway 
projects to be built on land that 
hasn’t already been significantly 
disturbed. They research, record, 
sample and in some cases have sites 
excavated for items that, at times, 
prove to be thousands of years old. 

That was the case with the Noti/ 
Venita road realignment project 
east of Eugene, where the Environ- 
mental Section coordinated the 
excavation of an ancient Indian 
food-processing settlement at an 
archeological site near the Long 
Tom River. 

At that site, archeologists dis- 
covered about 30 hearth ovens 
used at least 4,000 years ago by the 
Kalapooia Indians. The ovens were 
used to cook camas balls, or roots 
of wildflowers, considered a year- 
round staple of the Indians’ diet. 


Research, Sample, Dig 


As with most projects, the arch- 
eological ‘‘dig’” came as the final 
phase after a wealth of research. 

According to Pieter Dykman, 
Environmental research coordi- 
nator, all land considered for High- 
way projects is screened by his 
office. 

On sites that prove to be arch- 
eologically significant, the research 
and testing process demands the 
expertise of the state archeologist 
of the Parks Division’s Historic Pres- 
ervation office and the University of 
Oregon Museum on Archeology, 
which performs excavation work by 
contract for the Highway Division. 

In the first of three phases, Banks 
checks existing records on the site 
and related literature to determine 
what is already known about the 
site and researches related local, 
state and federal laws to determine 
how they may effect the project. 

Banks then contacts archeolo- 
gists at the Oregon State Museum 
of Archeology to assist with a 


ground surface survey. They walk 
the area to hunt for such things as 
rock chips and to consider topo- 
graphic features suggestive of a sig- 
nificant archeological site. 

About 10 to 20 percent of the 
projects progress to the second 
phase, involving an actual sampling 
of the project site, Dykman said. 
Archeologists may use an auger to 
sample about one meter deep or 
they may dig a square test pit in 
several areas to determine the den- 
sity of the finds, if any. 

The final phase, called the recov- 
ery phase or dig, involves a sam- 
pling of a certain percentage of a 
site and a more in-depth considera- 
tion of who used the site, why and 
when. 


Satisfying Work 


The excitement of historical dis- 
covery keeps Banks interested and 
involved in her archeological role. 

She completes the records for 
much of the archeological work 
performed for Highway around the 
state, then files reports with various 
state and federal agencies. Federal 
law requires that highway projects 
slated to pave over known arch- 
eological sites must be preceded by 
a dig to save and catalog whatever 
items can be found. 

Although she doesn’t sift for 
bone fragments or tools, she con- 
siders her role nearly as exciting. 

‘I find archeology tremendously 
interesting. I’m very proud, frankly, 
of finding and contributing to the 
predating of Oregon history. | think 
it’s a great, long-lasting contribu- 
tion.” 


Correction 


The Annual Retirees’ Recep- 
tion scheduled for Dec. 12 was 
inaccurately described as a 
luncheon in last month’s issue 
of VIA. 


The reception, not 
luncheon, will be held from 2-4 
p.m. in the ODOT Conference 
Room on the Main Floor of the 
Transportation Building. 

The reception will honor 
1986 retirees and former 
retirees. 


86 had on the state’ ! oe system. 
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Employees recognized 
for safe work practices 


Engineering Crew (Eugene); Larry 
Lindley, supervisor; 300,000 hours. 

Eugene Electrical; L. Palazzolo, 
supervisor; 3 years. 

Eugene Weighmaster; Chuck 
Steele, supervisor; 3 years. 

Engineering Crew (Medford); 
Ronald Busey, supervisor; 400,000 
hours. 

Region 3 Office Crew; James Gix, 
supervisor; 500,000 hours. 

Engineering Crew (La Grande); 
Ron Reisdorf, supervisor; 50,000 
hours. 

Engineering Crew (Hermiston); 
Michael J. Gardner, supervisor; 
400,000 hours. 

Region 4 Geology Crew; Rolland 
J. VanCleave, supervisor; 6 years. 

Salem Fab Shop; Jim Nash, super- 
visor; 100,000 hours. 

Fort Stevens Park District; Don 
Pizer, supervisor; 100,000 hours. 

District 22 Office Crew; Gary 
Bowling, supervisor; 6 years. 

Engineering Crew (Beaverton); 
R.J. Heard, supervisor; 250,000 
hours. 

Truck Shop; Terry Bonn, super- 
visor; 550,000 hours. 

Milwaukie Weighmaster; Linn 
Clemo, supervisor; 6 years. 

Estacada Maintenance; Donald 
Dodd, supervisor; 50,000 hours. 


United Way... 


Continued from...Page 1 

Public Transit and Aeronautics 
both improved their total contribu- 
tions, with 9.6 percent and three 
percent, respectively. Thirty -one 
percent more Transit employees 
contributed this year than in 1985. 
Transit won a distinguished service 
award. 

All Aeronautics employees par- 
ticipated in United Way this year, as 
they have done since 1983. 

Central Services improved on its 
1985 contributions by one percent 
but decreased in its participation 
per capita. 

Harchenko thanked the division 
coordinators for their help in this 
year’s campaign. They include: 
Highway, Bill Quinn; Parks, Connie 


Elizabeth Couturier, DMV 
administrative assistant, Salem, 
retired Nov. 30 after 10-plus years 
of service. 

Anthony Damiani, laborer 1, 
Portland, retired Sept. 30 after 11 
years of service. 

Jack Groves, DMV office man- 
ager A, Corvallis, retired in Sep- 
tember after 24 years of service. 

Anthony Kissel, highway 
engineer 2, Woodburn, retired in 
November after 31 years of service. 

Darold McCoy, highway mainte- 
nance worker (HMW) 2, Ashland, 
retired in March after 18 months of 
service. 


Ernest Rutledge, 31, highway 
maintenance worker II, Ontario, 
died Aug. 29. He worked for High- 
way more than seven years. 

John Woods, 71, forester 3, 
Salem, died Oct. 20. He worked for 


Region 2 Traffic Line; Donald 
Patterson, supervisor; 100,000 
hours. 

Astoria Maintenance; D. Miller, 
supervisor; 50,000 hours. 

Newberg Maintenance; J. 
Erickson, supervisor; 150,000 
hours. 

District 22 Bridge Crew; Gary 
Bowling, supervisor; 6 years. 

Salem Bridge Crew; D. Brant, 
supervisor; 100,000 hours. 

District 5 Bridge Crew; J. Shan- 
non, supervisor; 9 years. 

District 8 Office Crew; Michael 
Anhorn, supervisor; 15 years. 

Grants Pass Maintenance; J. King, 
supervisor; 150,000 hours. 

Grants Pass Electrical; K. Keen, 
supervisor; 15 years. 

Roseburg Right of Way; F. 
Flanagan,supv.; 300,000 hours. 

Champoeg State Park; Max Ruff, 
supervisor; 100,000 hours. 

Beverly Beach Park District; R. 
Holstein, supervisor; 50,000 hours. 

Cape Lookout Park District; E. 
Kornblum, supervisor; 50,000 
hours. 

Region 3 Parks Office Crew; Ron 
Hjyort, supervisor; 15 years. 

Sunset Bay Parks District; Andy 
LaTomme, supervisor; 50,000 
hours. 


United Way — 


Leach and Al Cook; DMV, Marilyn 
Hanson and Michelle Remmy; Cen- 
tral Services, Joe Winkel; Aero- 
nautics, Joann Plemons; and Public 
Transit, Steve Fosdick. 


John Patton Jr., HMF 1, Coos Bay, 
retired in October after 15 years of 
service. 

Robert Reid, HMW 2, Heppner, 
retired Oct. 31 after eight years of 
service. 

Allen Schellenberg, highway 
maintenance supervisor 3, Dallas, 
retired in September after 32 years 
of service. 

Mable (Sue) Stamate, motor vehi- 
cle representative 3, Hermiston, 
retired Nov. 17 after 20-plus years 
of state service. 

Hazel Williams, park aide, Wald - 
port, retired in September after 16 
years of service. 


Parks nearly 20 years. 

Lloyd “Bud” Yeck, 76, highway 
maintenance office manager, Dis- 
trict 12 (Pendleton), died Oct. 15. 
He worked for Highway nearly 29 
years. 


Parks Division 


Arthur Clark, park aide to park ranger 1, The 
Cove Palisades State Park. 
Eddie Freeman, park aide to park ranger 1, The 
Cove Palisades State Park. 


Highway Division 


Thomas Anderson, right of way agent to senior 
right of way agent, Portland. 

Paul Anello, highway engineer (HE) 1 to HE 2, 
Salem. 
George Banta, weighmaster to senior 
weighmaster, Klamath Falls. 

Wayne Barber, highway maintenance worker 
(HMW) 2 to HMW 3, Umatilla County. 

Douglas Bish, HE 2 to HE 3, Salem. 

Robert Branch, engineering technician (ET) 2 to 
HE 1, Medford. 

Jerry Caudle, HMW 2 to HMW 3, Coquille. 
Noel DeLapp, auto mechanic 2 to auto shop 
superintendent, Salem. 

Sue Grubowski, ET 1 to HE 1, Portland. 

William Keller, highway maintenance foreman 
(HMF)1 to highway maintenance supervisor 
(HMS) C, Central Point. 

Gordon McCoy, HMF 1 to HMS B, Lake County. 
Gary Methvin, HMW 2 to HMW 3, The Dalles. 
Neil Moxley, HMW 2 to HMW 3, Salem. 
Michael Opperman, HMW 2 to HMW 3, 
Clackamas County. 

Henry Overlees, HMW 2 to HMW 4, The Dalles. 
Richard Poecker, ET 1 to ET 2, Salem. 

James Przybylski, weighmaster to senior 
weighmaster, Roseburg. 

James Pulzone, HE 1 to HE 2, Bend. 

William Ross, HMW 2 to HMW 3, Vale. 
Christopher Rowland, HE 1 to HE 2, Salem. 
Stephen Skeels, ET 1 to HE 1, Portland. 

Cecil Smalley, HMF 1 to HMS B, Bend. 

Frank Stevens, HMW 3 to ET 1, Medford. 
Thomas Williams, weighmaster to senior 
weighmaster, Hood River. 


Motor Vehicles Division 


Walter Brauer, revenue auditor 2 to revenue 
auditor 3, Portland. 

Marcia DeForest, data entry operator to clerical 
specialist, Salem. 

Dan Dlugonski, motor vehicle representative 
(MVR) 1, Gresham, to MVR 2, Sandy. 

Marie Grant, motor vehicle office manager 
(MVOM) B, Corvallis, to MVOM C, Gladstone. 
Anita Gruse, MVR 1, Newport, to MVR 2, Cor- 
vallis. 

Lorrin Mills, data entry operator to secretary, 
Salem. 

Joanne Papenfus, MVR 1 to MVR 2, Medford. 
Lou Ann Schenk, MVR 1 to MVR 2, McMinnville. 
Jennifer Weaver, clerical assistant to data entry 
operator, Salem. 


Richard Poecker 


Lou Ann Schenk 
MVR 2, McMinnville 


Cecil Smalley 
HMS B, Bend 


“a 


Gordon McCoy 
HMS B, Lake Co. 


oh 


ET 2, Salem 


Barton Branstetter, highway 
engineer, Klamath Falls, received a 
certificate for a design suggestion 
for a piling marker template. 

Bill Breshears, highway mainte- 
nance foreman, Grants Pass, 
received a certificate for suggesting 
a method of measuring guardrail. 

Ken Eddy, highway engineer, 
Pendleton, received a certificate for 
suggesting revised time cards. 

Samuel Johnston, highway 
engineer, Salem, received a paper- 
weight for suggesting improvement 


mailers. 


of bicycle parking. 

Frank King, senior right-of-way 
agent, Bend, received a certificate 
for suggesting reusable interoffice 


Michael Lucker, landscape 
designer, Salem, received a desk 
pen set for his suggestion for index- 
ing contract bond and specification 
documents. 

Harvey Reinholz, weighmaster, 
Ashland, received a certificate for 
suggesting checking truck height 
chain accuracy. 
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By John Elliott 
Highway Information Officer 


As a State Highway Division 
region engineer, Jim Gix has a vista 
not available to many. 

He’s able to look back on the 
Flood of ‘64, which he considers a 
turning point in the history of an 
organization to which he has 
devoted more than half a lifetime. 

When he looks ahead, he envi- 
sions a stronger system--if it 
accommodates citizen participa- 
tion. 

Gix, 56, is the region engineer in 
Roseburg. The position, one of only 
five like it in Oregon, is sometimes 
“glorified’’ more than it needs to 
be, he says. But it’s ‘‘very reward- 
ing.” 

“You know when you've done a 
good job. You know when you’ve 
failed,’”’ he says. 

He’s a lay minister in his church, 
a hunter with deep and abiding 
respect for the tradition of the 
hunting camp, an off-duty farmer 
who converted his vegetable gar- 
den to a vineyard when he and his 
wife Mary’s “house full of babies’ 
were grown and gone. 

A member of the “Class of ‘55,’’ 
Gix joined the division after hearing 
a friend’s recruitment lecture, 
delivered while they were watching 
a basketball game. 


Being region engineer is 
sometimes ‘glorified ’ 
more than it needs tobe. 


He was initially a bridge 
engineer, first in Portland and then 
Medford, Klamath Falls and Rose- 
burg in quick succession. 

His ‘‘stepping stone job’’ came in 
1964 when he became district main- 
tenance supervisor in Redmond, a 
position once held by Forrest 
Cooper, state highway engineer at 
that time. ‘It was quite a change in 
perspective. All of a sudden | was 
faced with a hundred men, some of 
them doing stuff | was completely 
unfamiliar with, like plowing snow 
on the Santiam.”’ 

He took a crash course that 
December when the Flood of ‘64 
swept the state. 

“During a three-day period | saw 
every road in my district closed. | 
beat a washout with a Bailey bridge 
by half an hour. You didn’t get a 


chance to think over decisions 
because there simply wasn’t time to 
think. It was, do this, do that with- 
out hesitation.” 

The result? 

“We had to push decision-mak- 
ing further down in the organiza- 
tion than it had ever been. Anytime 


roe w Jim Gix 


was put in charge of electrical, signs 
and communication operations. 
Gix was named bridge and sign 
maintenance engineer after a 
bridge in Virginia collapsed with a 
heavy load of traffic and the state 
was directed to train inspectors and 
establish a computerized system by 


‘The challenge is to be able to sit back and get the 
essence without bogging down in the detail. If you 
do that, you lose sight of what it is you’re here for.’ 


you experience a crisis it brings 
people together. We were as tight 
an organization in 1965 as we’ve 
ever been. It was great in terms of 
stepping out of traditional roles.” 
Gix was assigned to Salem in 
1966 to become sign engineer, a 
position that no longer exists. He 


pee 


AT WORK--Jim Gix, region 3 engineer, points to a 


December 1973. 

Afterward, he studied the High- 
way Division as it underwent a shuf- 
fling caused by retirements and 
promotions early in 1974 and 
requested a lateral transfer as the 
region maintenance engineer 
Three years 


in Roseburg. 


proposed highway 


interchange in his Roseburg office with Region 3 Planner Ken Norton looking 


over his shoulder. 


later he \ A 
became region 7 
construction & Wit dbo 
engineer, followed in 1982 by 
assumption of his present duties. 

It’s a job he enjoys. Region 
engineers, in his view, ‘‘are expe- 
diters, liaisons, coordinators. We 
rely so much on our own staffs and 
the expertise in Salem.” 

‘We have to be in touch with 
local government. We often have to 
deal with ‘legislators and con- 
gressmen. Generally, we know the 
feelings in our areas. The challenge 
is to be able to sit back and get the 
essence without bogging down in 
the detail. If you do that, you lose 
sight of what it is you’re here for.” 

And if that sounds like a manage- 
ment style based on trust in subor- 
dinates to do their job properly, Gix 
won't argue. 


Team Building 


In fact, a team building program 
has been implemented in his 
region. He describes the approach 
as one of “building trust and shared 
leadership.” There are decisions 
that are his alone to make--and be 
responsible for--but there are many 
that can be made by others. 

So far three separate teams 
decide when to get together and 
what decisions have to be made 
regarding capital outlays, new 
equipment purchases or other 
agreed- upon topics. 

Gix views the future as a chal- 
lenge, personally and profes- 
sionally. 

“The community ought to be 
involved in the transportation plan- 
ning process,” he says. ‘‘They ought 
not to design the road, but they 
should be part of the process. It 
seems like these things take a long 
time, but | have an idea the roads 
will last longer. 

‘The more people are involved, 
the more desire there will be to 
preserve it all.” 

Gix is a hunter, ‘‘but the tradition 
is aS important as the hunt. I’ve 
shared an elk camp with Dale Allen 
(region 4 engineer) for 20 years.” 
He also fishes, enjoys hiking and 
mountain climbing and makes wine 
from grapes grown in the river loam 
soil that used to grow vegetables 
for the children. 

‘‘My health is extremely good 
and | enjoy what | do. I’m starting to 

think of the transition to retirement 
now and when that becomes more 
important to me than my job, I'll 
wave good-bye.” 


A/T Toes Retirees report DRT? 


Arne Sever- 
son, Salem, © 
retired He 
research proj- 
ect coordi- 
nator, 1982. 

Arne enjoys 
working in his 
wood shop and See 
traveling with WZ tw. 
his wife. Both keep him involved 
full time. 

Besides working on a miscellany 
of home repairs, he builds things for 
most members of his expanding 
family. For instance, his second 


granddaughter, born four months 
ago, will receive his most recent 
project, a toybox. 

He and his wife, Marge, have 
traveled to Southern California 
recently in their travel trailer and to 
Wisconsin and St. Louis, Mo., in 
their motor home. This summer 
they went to Expo 86. Last year, 
Arne and Marge took a Caribbean 
cruise. 

While not traveling or in his 
wood shop, he stays connected 
with friends by way of his HAM 
radio set, although he admits he 
hasn’t had much time to use it. 


“I can’t find the time to do the 
things | want to do because | find so 
many things to do,” he says. 


Ralph McGinnis, Salem, retired 
assistant administrator, Air Opera- 
tions and Safety Unit, Aeronautics, 
1979. 

Ralph has been flying through- 
out the country and around the 
world. 

He’s taken a cruise to Alaska and 
to the Panama Canal, traveled to 
the Hawaiian Islands and been to 
New England for a fall foliage tour. 

He and his wife, Anita, a retired 


teacher, take great pleasure flying 
throughout the country. Ralph still 
works as a flight instructor, 
although he says he does “‘only for 
friends.” 

As an active pilot, he is a mem- 
ber of 14 different organizations, 
some of them aviation-related. 
Among them are the Masonic 
Shrine Hospital, the Multnomah 
County Sheriff's Air Posse, the Elks 
Club of Independence and the 
“Quiet Birdmen,’”’ a worldwide 
pilots organization. He also has 
remained active in the International 
Northwest Aviation Council. 


DECEMBER 1986 


_ Management Service 
“Recognition Awards - 


ODOT division administrators nominated eight depart- 
ment employees for the annual Governor’s Management — 
Service Recognition Award, including four from Highway and 
one each from Parks, Motor Vehicles, one at-large candidate from — 
the department, and one from any one of three divisions, Aeronautics, — 
Central Services and Public Transit. Following are excerpts from nominations — 
for the awards. oe eon DW? OVO BS 
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Charles “Dale’”’ Hiatt, HWY 

District Maintenance 
Supervisor 

Ontario 


Darald Walker, PARKS 
Region 2 Parks Supervisor 
Tillamook 


Wes Taylor, DMV 
Management Analyst 
Systems and Planning, Salem 


Jerry Robertson, CS 
Photo Lab Supervisor 
Salem 


Darald Walker 


Darald began his Parks career in 
1956 as a Highway Maintenance 
Man II and has since moved 
throughout the state--always 
with the public’s interest as a 
key priority. With his 
headquarters in Tillamook, he 
serves on the Parks Radio Com- 
mittee and regularly accepts 
public speaking engagements to 
represent and promote state 
parks. He has been active in 
Tillamook community and 
school events, and in his spare 
time has helped build 
homecoming floats and 
chaperone school dances. 


Richard Steyskal, HWY 
Project Manager 
Klamath Falls 


Jerry Robertson 


For 10 years, Jerry has managed 
the ODOT Photo Lab as a 
business-like operation that is 
widely admired for its high 
quality work. As supervisor, he 
has improved Photo Lab's fiscal 
management and production — 
and has expanded into the field 
of video, with such popular 
productions as “ODOT 
Update,” a monthly internal 
communications show for 
department employees. 


Dale Hiatt 


Dale has a professional attitude 
and approach to management, 
and he transmits that to his 
employees through proper 
training and supervision. He 
regularly demonstrates his 
ability to think quickly and 
correctly when confronted with 
emergency situations--in the 
Owyhee River flood and 

the Malheur Lake disaster, 

for example--and his 

decisions frequently save money 
and property. He is highly 
regarded both personally and 
professionally. 


Bryant Jackmond, HWY 

Contract Administration 
Engineer 

Construction, Salem 


Wes Taylor 


Wes has been a leading force in 
the newly-implemented Driver 
License Issuance System. His 


_ leadership in testing the DLIS, its 


site preparation and equipment 
installation smoothed the critical 


start-up phase of the sophisticated 


computer network. Wes was also 
instrumental in getting the 
division's legislative analysis and 
tracking system off the ground; in 
developing the PUC Dial-up 
Terminal System through to its 
installation; and in helping draft 


the computer equipment contract 


for DLIS. 


Frank Morrison, HWY Bob Erickson, CS 
Project Manager Assistant Personnel Manager 
Coquille Salem 


Richard Steyskal 


This past year perhaps 
exemplifies Richard’s 22 years 
with the Highway Division. As 
project manager, he 
administered eight contracts 
totaling over $10 million and 
has managed crew time to save 
on engineering charges--an 
average of 4 percent below 
the authorized amount. 
Richard's sensitivity to public 
safety and public awareness of 
division work has resulted in 
several front-page stories in 
newspapers in his district. 


Frank Morrison 


For the past 14 of his 33 years of 
employment with the Highway 
Division, Frank has served as a 
hard-working resident 
engineer/project manager in the 
Coquille area. In the summer of 
1985, when faced with an 
increased work load, he more 
than doubled the size of his 
work crews. Frank has since 
maintained that pace, with a 
crew of approximately 20 
involved in up to 15 projects at 
once. 


Bryant Jackmond 


In the 10 years that Bryant has 
handled contract administration 
activities for Highway’s 
construction program, he has 
become a resident expert. On 
matters requiring the 
interpretation of specifications, 
legal and moral obligations to 
contractors, he has proven 
himself invaluable. He excels at 
explaining past precedents to 
attorneys who are representing 
the division in litigation or in the 
settlement of potential lawsuits. 
His style has been described as 


_ highly effective, yet low key. 


Bob Erickson 


Bob is a manager's manager. 
He has spent years resolving 
personnel management 
problems of department 
managers and supervisors--in 
recruiting to fill specific 
positions, interpreting policies 
or statutes and handling 
sensitive employee relations. As 
chief consultant to the assistant 
director for Personnel Services, 
his style is professional, candid, 
always courteous and helpful. 
His endless patience in working 
out complex problems with 
management has gained respect 
and trust. 


Hig 


